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PURPOSE:

Presentation of the agency’s quarterly performance report, the Gray Notebook, for the
quarter ending March 31, 2005. (four-year anniversary edition)

ACTION/OUTCOME:

Commission review of agency performance results and input. After Commission review,
the latest edition will be printed and distributed to internal and external audiences.

BACKGROUND:

The purpose of the Gray Notebook is to report the agency’s performance and
accountability results for review by the Transportation Commission and others.

DISCUSSION:

Presentation and discussion of agency’s performance results reported in the Gray
Notebook for the quarter ending March 31, 2005.

The Gray Notebook is presented in two consecutive sections. Total time: approximately
120-150 minutes.

Beige Pages: (60-90 minutes)

Performance Reporting on Project Delivery of the 2003 Transportation Funding Package

(Nickel)

Introduction and Overview Daniela Bremmer

Current Capital Project Highlights and

Accomplishments of the Nickel Package

o Contract Ads and Awards

o Project Completions and Construction

Highlights

 John Conrad, Paula
Hammond, Greg
Selstead

 Project Delivery

o Proposed Adjustments to Delivery

Planning

o Opportunities and Options for Legislative

Consideration

o Watch List



Financial Information

Programmatic Pages

Amy Arnis
Megan White, Others

White Pages: (60 minutes)

Performance Reporting on other Agency Program Functions and Results.

White Pages  Overview Daniela Bremmer
Highway Construction Program: Quarterly   Update

on Pre- Existing Funds

Greg Selstead or Dan

Sunde (5 min)

Environment: annual program updates on Fish Passage

Barrier Removal, Programmatic Permits and Air

Quality

Megan White (10 min)

Maintenance: annual Winter update/Water

Conservation-Special Feature

Chris Christopher (10

min)

Annual Rest Area Asset Update Than Nguyen  (10 min)

Annual Aviation Update John Sibold (10 min)

Brief Summary of Other Topics & Wrap Up Daniela Bremmer (10

min)

RECOMMENDATION:

Staff recommends that the Commission review performance information and provide
feedback to agency management.

For further information, please contact Daniela Bremmer, Director of Strategic
Assessment, 360-705-7953.


